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Abstract:

Institutional communication is considered a major strategic tool in shaping the mental image of the
Saudi Tourism Authority, as it contributes to conveying the authority’s messages clearly through
modern communication techniques to highlight the tourist attractions and cultural heritage of the
Kingdom. Through promotional campaigns and innovative media events, the Saudi Tourism
Authority seeks to build effective communication bridges with investors and visitors, which
enhances confidence and awareness of tourism. From this standpoint, the current study seeks to
identify the role played by institutional communication in forming the mental image of tourism in the
Kingdom of Saudi Arabia, by applying it to the Saudi Tourism Authority, as well as identifying the
communication strategies and the most important means of communication used by the Saudi
Tourism Authority in order to promote and support tourism, and revealing the challenges facing the
Institutional Communication Department of the Saudi Tourism Authority in forming the desired
mental image of tourism in the Kingdom. The survey approach was relied upon by selecting a
sample of 100 people working at the Saudi Tourism Authority, by relying on the electronic
questionnaire as a data collection tool. The most important results of the study were the high
evaluation of the institutional communication strategies used at the Saudi Tourism Authority, and
that institutional communication enhances belonging and institutional pride among employees, and
the increased use of artificial intelligence and data analysis in supporting institutional
communication, and that the development of communication strategies contributed to improving
coordination between departments and enhancing internal cooperation, and that the need to enhance

promotional campaigns was the most prominent obstacles.
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